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SIG Form 2 – Collaborative Signatures (page 1 of 2) 

Signature pages included as PDF file accompanying this document 
Collaborative Signatures: The SIG program is to be designed, implemented, and 
sustained through a collaborative organizational structure that may include students, 
parents, representatives of participating LEAs and school sites, the local governing board, 
and private and/or public external technical assistance and support providers. Each 
member should indicate whether they support the intent of this application.  
 
The appropriate administrator and representatives for the School Site Council and the 
English Learner Advisory Council, collective bargaining unit, parent group, and any other 
appropriate stakeholder group of each school to be funded are to indicate here whether 
they support this sub-grant application. Only schools meeting eligibility requirements 
described in this RFA may be funded. (Attach as many sheets as necessary.) 
 

 
 

Name Title Organization Support 
Yes/No 
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School District Approval: The LEA Superintendent must be in agreement with the intent 
of this application.  
 

CDS Code School District Name 
Printed Name of 
Superintendent 

Signature of 
Superintendent 

06310 San Lorenzo Unified School 
District 

Dennis Byas Signature on original  

document 

CERTIFICATION AND DESIGNATION OF APPLICANT AGENCY 

 

Applicant must agree to follow all fiscal reporting and auditing standards required by the 
SIG application, federal and state funding, legal, and legislative mandates. 
 

LEA Name: San Lorenzo Unified School District 

Authorized Executive: Dennis Byas, Superintendent 

Signature of Authorized Executive Signature on original document 
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SIG Form 3 – Narrative Response 
 
i.  Needs Analysis:  
 
Background: 

Hillside School is a medium-sized elementary school located in the unincorporated area of 
San Leandro; thus lacking a forum, such as a town council, for public school engagement 
and advocacy. Hillside serves over 450 students in kindergarten through grade five. Its 
mobility rate is 31%. It is rare for a student who starts in kindergarten to remain at Hillside 
through grade five. Its student body is ethnically and linguistically diverse, the commonality 
being that the vast majority (84%) of students from all demographic subgroups qualify for 
the free and reduced lunch program. According to the 2008-09 STAR and CBEDS data, 
Hillside School’s ethnic breakdown is Hispanic/Latino 53%, African American 32%, White 
(not Hispanic) 3%, Asian 4%, Filipino 2% and Pacific Islander 1%. Approximately 55% of 
the students speak English as a second language, with the majority of them having 
Spanish as their home language. Our numbers of EL and SES students have risen 
dramatically within the past ten years. High teacher turnover contributes significantly to a 
lack of consistency at all grade levels. In addition, the teaching staff does not sufficiently 
reflect the student demographics.  

During the 2007-08 school year, Hillside Elementary School was in urgent need of 
substantial changes. Prior to that school year, eleven tenured teachers had transferred out 
of that school, due to serious communication issues between the staff and school 
administration. Additionally, student suspensions had skyrocketed with a total of 338 
during that year, and parents felt excluded from the school community. The school was in 
Program Improvement Year 3. District administration determined that replacing the 
principal for the following year was in the best interest of the school, to provide them with a 
fresh perspective on improvements needed. 
 
Prior to the 2008-09 school year, the new principal, Pam VandeKamp, began a deep and 
thorough needs analysis with the staff to try and determine the best avenue for repairing 
the issues. Among the action steps that were instituted her first year were the following: 

• Because Hillside was continuing in Program Improvement Year 4 during the 2008-
09 school year, the school began the investigation into the Alternative Governance 
requirements. The PI external evaluator hired earlier by the school (Alameda 
County Office of Education) continued to advise staff and assist with the process. 
Two years prior in 2006-07, the school had applied for and received a High Priority 
Schools Grant and was in the midst of implementing the reforms listed in their 
HPSG plan. 

• As a result of the above, Ms. VandeKamp identified a series of steps for the school 
to take, which would improve school climate and begin to address the instructional 
issues. By the end of the 2008-09 school year, the school had accomplished the 
following actions:  

o Creation of the Alternative Governance Plan, which aligned the Single Plan 
for Student Achievement with the 9 EPC’s and provided for specific program 
action steps to be implemented during the 2009-10 school year  
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o Overhaul of the student discipline system, and adoption of the Caring 
Schools Community program. (Pam hired a full time school counselor, who 
worked with her to develop the school’s Behavioral RTI program. As a result 
of this work, by the end of the 2008-09 school year, the school suspension 
rate had been reduced from 338 in 2007-08 to 102 in 2008-09.) 

o Increased parent involvement and presence at the school, including 
attendance at school wide events, and established functioning 
Parent/Teacher involvement 
 

Although Hillside did not make sufficient gains in its AYP and was now in Program 
Improvement Year 5, it was prepared at the beginning of the 2009-10 school year to 
implement its Alternative Governance Plan. These action steps included: 

o Replacing the external provider with Action Learning Systems that has 
contracted with them all year to provide five sessions of grade level coaching 
and leadership accountability support with a focus on effective program 
delivery. As a result of this action, teachers are more fully implementing the 
adopted ELA and Math programs, increasing student engagement, clearly 
stating learning objectives, and using effective strategies for English Learner 
students. 

o Contracting with Child, Family and Community Services to open a Head Start 
preschool program on campus. The program currently serves 40 students, 
and has 200 more on the waiting list. 

o Hiring two Teachers on Special Assignment to provide coaching and 
intervention services through the RTI model, and to work with EL program 
needs, including progress monitoring and administering CELDT and 
benchmark assessments 

o Continuation of the full time counselor, who provides individual and group 
counseling for students exhibiting the need for social and emotional 
support,who leads the Caring School Communities team, and who 
coordinates the Behavioral RTI model at the school 

o Extending the kindergarten instructional day, in order to provide for small 
group instruction and intervention. 

o Increasing supplemental academic services on campus to include daily small 
group mathematics intervention for third, fourth, and grade five African 
American students and a series of Saturday sessions designed to increase 
cultural awareness. 

o Instituting ongoing professional development on equity issues at the school 
and participating on the district Equity team. 

o Increasing effective use of the assessment data provided through NWEA, 
curriculum-embedded assessments and RTI progress monitoring probes by 
establishing a focus on the use of the cycle of inquiry and data analysis 
during the weekly grade level Collaboration Time and staff meetings. 

 
Additionally, Hillside School has made three presentations to the Board of Education on 
the academic and social progress of the students at Hillside. It is clear through multiple 
results of data analysis that the school is making academic and social improvements this 
year. 
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Data Analysis 
Hillside School has increased its API score from 600 in 2002 to 658 in 2009, with a high 
score of 697 in 2007. In 2009, the school wide proficiency rate was 20% in ELA and 28.6% 
in Math. The school did not meet AYP requirements for either ELA or Math at any time. In 
2009, significant subgroups did not meet their growth target. On the API, African American 
students went from 642 (2008) to 628 (2009), -14, while Hispanic or Latino students went 
from 677 (2008) to 653 (2009), -24. Socioeconomically disadvantaged students scores 
went from 665 (2008) to 645 (2009), -20 and English Learners scores went from 686 
(2008) to 664, -22.  
 
As part of her required administrative duties, Ms. VandeKamp also administered the 
Academic Program Survey (APS), the LRE and the ELLSA and analyzed the results of 
these tools with the external evaluator who was hired for the school. Through this process, 
and in conjunction with the aforementioned needs analysis, she determined that there 
were issues with several aspects of the school’s implementation of the 9 EPC’s. With the 
staff, she determined that the main failures included: 

o Lack of coherent implementation of the adopted curriculum 
o Lack of a consistent and fair discipline system 
o Lack of a systematized RTI program 
o Need for professional development on instructional program delivery 
o Need for attention and professional development on English Learner 

program needs 
o Need for a stable teaching staff 

When the staff reviewed the CST data in September 2009, it noticed that the bands of 
students identified far below basic, below basic, proficient and advanced had become 
smaller, while the band of students identified as basic grew larger. African American 
students were identified as the lowest percent proficient in both ELA and Math among 
significant subgroups of the population. While the percent of students at the proficient level 
had increased in ELA, the percent proficient showed a significant decrease in math 
proficiency. In addition, the percent of students in grade five who tested proficient in 
science increased from 8% in 2008 to 22% in 2009.  
 
Based on CELDT data from 2008-09 and 2009-10 of students who were present both 
years, 66 students moved up one level, 61 remained at the same level, and 10 dropped 
back one level, while none of the students dropped back more than one level of 
proficiency. In 2009-10 there are two students at the beginner level in grades three-five. At 
all grade levels, the intermediate band is the largest band. CELDT scores for all students 
are posted, and the staff has received specific professional development in GLAD 
strategies, use of Rigby supplemental ELD materials, and differentiated questioning 
strategies this year to address the need for English Language proficiency and progress for 
our EL students.  
 
In 2009-10, students in grades two-five completed fall, winter and spring rounds of 
Northwestern Evaluation Association (NWEA) assessments. Comparing fall and winter RIT 
scores, grade two made 11 points growth in Reading, nine points growth in Math and 11 
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points growth in Language Usage. Grade three made 8 points growth in language usage, 5 
points in reading and 13 points in math. Grade four made 8, 6, and 5 points respectively. 
Grade five made 5, 3, and 5 points respectively. According to the NWEA progress data, 
students are making significant progress with over 100 students making 10 points or more 
growth in one or more categories for the Winter Term. Nonetheless, through the use of the 
CST correlation charts, it can be predicted that many students will score in the Basic range 
of the CSTs for 2009-10. The NWEA data has been used to establish a school wide 
assessment wall, which is used to track student progress in reading and to develop 
SMART goals at each grade level throughout the year. These are posted in the school 
lobby along with the results of the NWEA benchmark assessments.  

Based on classroom observations, staff meeting agendas, collaboration time agendas, 
teacher schedules and lesson plans, administrative walkthroughs by district office 
personnel, Action Walks with Action Learning Systems support, and Intervention Review 
Team meetings, Hillside students are making progress towards meeting Academic 
Performance Index (API) Goals and Academic Yearly Progress (AYP) proficiency goals. 
Multiple measures of progress include curriculum-embedded assessments at all grade 
levels, running records/DRA, AIMSWEB progress monitoring and benchmark 
assessments, Headsprout benchmark assessments, at grades kindergarten-two, Read 
180 progress monitoring for students receiving intensive intervention at grades four and 
five, and Northwestern Evaluation Assessment and California Standardized Tests (CSTs) 
at grades two-five. These assessments indicate school-wide that students fall well below 
expectations for academic achievement by attaining mastery of academic content and 
performance standards at the school. Nonetheless, all stakeholders work together to 
provide a Caring School Community that values academic achievement and provides a 
supportive environment with high expectations for student progress and conduct. The staff 
and families endeavor to maximize quality instructional time in order to increase student 
achievement.  

 
Using this information, the greatest challenges for the school in the area of teaching and 
learning will be to address the academic needs of the two main subgroups of students at 
the school: African American and Hispanic/Latino in English Language Arts and Math. The 
focus for professional development should be on ensuring fidelity to the adopted core 
curriculum, establishing explicit learning objectives, and ensuring alignment of instruction 
and practices across the grade levels. The staff also should receive ongoing professional 
development in the area of equity, including culturally responsive strategies for instruction. 

Additional needs not met by the Alternative Governance Plan already in place:  

1. Developing and increasing teacher and school leader (and other staff) 
effectiveness through the revision of the teacher evaluation process 

 
 2. Ongoing comprehensive instructional reform strategies 
 working with external entity to provide: 

� Accountability leadership training 
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� Full, consistent implementation of the adopted core and intervention 
curriculum with fidelity 

� In-class coaching 
� Action Walkthroughs 
� English Language Development Professional development 

 
 3. Increasing learning time and creating community-oriented schools 

� Continue contract with Boys and Girls Club After School Program 
(ASES) 

� Continue providing Supplemental Educational Services (Title 1) 
� Develop after school program to provide extended learning 

opportunities for students using research based methods to increase 
student achievement 

� Implement Parent Teacher Home Visit Project to increase parent 
involvement and develop community oriented school partnerships 

� Fund parent involvement coordinator (Title 1 ARRA) 
 
 4. Providing operational flexibility and sustained support 

� Continued additional allocation of Title 1 funds for student support 
programs 

� Continued additional general fund allocation to support small group 
instruction in kindergarten. 

� Extra clerical and custodial hours and supplies to support additional 
campus activities 

� Extended learning opportunities for students 
� Continued work with external providers 

 
5. Sustained support from an outside entity: 

o Continued partnership with Action Learning Systems as the external 
entity 

ii. Selection of Intervention Models 
 
The San Lorenzo Unified School District has selected the Transformation Model as the 
implementation choice for Hillside Elementary School. We see the work to be done by 
Hillside fits most appropriately within this model for several reasons, which are outlined 
below.  
Selection of the Transformation Model 
When Hillside appeared on the list of persistently lowest achieving schools, and thus 
qualified to apply for the School Improvement Grant funds, the District Director of 
Elementary Education and the Principal of Hillside School conducted a presentation with 
the superintendent and School Board on the progress of Hillside School within their 
Alternative Governance Plan, and also outlined the four Models. At that meeting, the 
school received support for investigating the Transformation Model as the improvement 
strategy. The Director of Elementary Education and the Principal also met with the external 
provider, the site leadership team, and school staff to discuss the designation and the 
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possible implementation models. These stakeholders recognized that the Transformation 
Model was the closest match to the Alternative Governance Plan already in place. The 
Turn Around Model was rejected by all stakeholders because the current school staff has 
spent hundreds of hours in professional development and training, and has demonstrated 
significant improvement. To replicate that training and improvement with a brand new staff 
would be an inefficient use of resources. The stakeholders also decided that the charter 
school and school closure models were draconian interventions because of the recognized 
improvements happening at the school site as regards instructional delivery, program 
coherence and school climate. The district decided that to assist school staff in making 
substantial philosophical and pedagogical improvements will not only benefit the students 
at Hillside, but also benefit any school where the teachers might be placed, rather than 
simply redistributing them to other sites within the district without such training. 
 
The principal also met with the School Site Council and Parent Involvement Committee to 
review the designation and subsequently received approval to proceed with this model. 
 
Since the designation, the district and school have met several times to discuss the 
required elements of the Transformation Model. Although it most closely matches the 
reform efforts already begun through the Alternative Governance Plan, there are several 
elements not currently in place at the school. It was determined that the grant funding will 
provide the school with more capacity to advance to the next level of improvements and 
will fund some of the required elements. Information on this is listed below: 
 

• Developing and increasing teacher and school leader effectiveness 
o Replace the principal 

� This was already done as part of the PI process within the two year 
limit. 

o Use rigorous, transparent and equitable evaluation systems for teachers and 
principals 

� This is being developed with the cooperation of the school site staff; 
final approval of this will be negotiated with the teacher’s union. It is 
expected that this model will be in place during the 2010-11 school 
year, although it may not be fully approved until after the school year 
begins. The Union president and teachers have signed the 
Collaborative Signatures pages as evidence of this support. 

� The principal evaluation process was revised during 2008-09 to 
include an emphasis on student academic performance objectives. 
 

o Identify and reward school leaders, teachers, and other staff, who in 
implementing this model have increased student achievement and high 
school graduation rates, and identify and remove those who, after ample 
opportunities have been provided for them to improve their professional 
practice, have not done so. 

� Implement an aggressive public relations campaign to highlight the 
achievements of Hillside Staff of improving student achievement and 
school climate. This campaign will recognize specific practices in 
place at the school and provide the opportunity to replicate successful 
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practices at other schools.  The Director of Elementary Education and 
Teacher on Special Assignment for Educational Technology will team 
together to create PR documents and plans to support the school in 
this area. 

� Principal will continue to utilize the evaluation process to identify and 
support school staff to make requisite improvements.  Teachers who 
fail to improve after ample assistance will be removed. The Associate 
Superintendent of Personnel will provide technical support to the 
principal during this process. 
 

o Provide ongoing instructional staff, high quality, job-embedded professional 
development (e.g., regarding subject-specific pedagogy coaching, instruction 
that reflects a deeper understanding of the community served by the school, 
differentiated instruction, and teacher collaboration) that is aligned with the 
school’s comprehensive instructional program and designed with school staff 
to ensure it is equipped to facilitate effective teaching and learning and has 
the capacity to successfully implement school reform strategies. 

� This item is already in progress through the approved Alternative 
Governance Plan 

� The SIG grantl will provide for one hour of hourly pay for teachers to 
prepare substitute lesson plans for professional development sessions 
that occur during the school day 

� SIG grant funds will provide for substitutes to release teachers to 
participate in professional development sessions that occur during the 
school day 

o Implement such strategies as financial incentives, increased opportunities for 
promotion and career growth, and more flexible work conditions that are 
designed to recruit, place, and retain staff with the skills necessary to meet 
the needs of the students in a transformation school. 

� The school will provide a stipend to teachers completing two or more 
years at the school site.  The district and site administration will work 
with union leadership to develop a Memorandum of Understanding 
regarding this provision. SIG grant funds are being requested to 
support this work. 

• Comprehensive instructional reform strategies 
o Use data to identify and implement an instructional program that is research-

based and vertically aligned from one grade to the next as well as aligned 
with California’s adopted academic content standards. This includes English-
language arts and mathematics core and intensive intervention programs 
that are State Board of Education (SBE)-adopted (2001 or later) in grades 
kindergarten-grade eight and standards-aligned core and intervention 
instructional materials in grades nine-twelve. 

� This item is already in place and part of the Alternative Governance 
Plan. The school currently uses NWEA, curriculum-embedded 
assessments, RTI progress monitoring probes, CELDT, CST, and 
teacher developed assessments to track student progress and to re-
teach. Hillside School’s adopted programs for English Language Arts 
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and Math are both Houghton Mifflin, and its Intervention Programs are 
Language! and Read 180, in addition to an extensive primary grade 
RTI program. 

� There needs to be an increase in RTI support at all grade levels to 
provide for smaller group instruction. Currently the need for support 
with intervention and targeted assistance to students outweighs the 
site capacity to provide this to all who need extra assistance. The site 
has determined that having 3 full time teachers to provide this support 
will enable this support to occur at all grade levels. One teacher will 
focus at K-1, one teacher will focus at 2-3 and one teacher will focus 
at 4-5. SIG grant funds are being requested for this item. 

o Promote the continuous use of student data (such as from formative, interim 
and summative assessments) to inform and differentiate instruction in order 
to meet the academic needs of individual students. 

� Staff meets weekly during Collaboration Time to discuss student 
assessment results and plan for instruction using an agenda format 
based on cycles of inquiry. Additionally, the school site leadership 
team meets monthly to analyze student data and academic progress 
as part of the Response to Intervention model. The Alternative 
Governance Team also meets quarterly to review whole school data 
and progress and make recommendations on next steps. 

� NWEA, Data Director, AIMSWEB and other site based assessments 
are used regularly and on the assessment cycle to provide ongoing 
and timely student achievement results. These supports are funded by 
the district general funds to all school sites. 

 
• Increase learning time and create community-oriented schools 

o Establish schedules and strategies that provide increased learning time. 
� Hillside School has already instituted increased instructional minutes 

for all primary grades which are well above the State instructional 
minutes minimums. Currently, kindergarten students attend 47,010 
minutes per year, 1st-3rd grade students attend 53,117 minutes per 
year, and 4th/5th grade students attend 55,022 per year. 

� 100 Students participate in extended day After School Education and 
Safety (ASES) program run by the Boys and Girls’ Club, 200 students 
participate in Supplemental Educational Services (SES) programs 
funded by Title 1 and 35 attend a Homework Club funded out of 
district general funds. The school would like to request SIG funds to 
help fund increased opportunities for 200 more students to participate 
in extended after school programs, with a focus on students in grades 
three-five. 

o Provide ongoing mechanisms for family and community engagement. 
� The school will be continuing its Caring Schools Community program, 

consisting of classroom meetings, cross-age partnerships, and home-
to-school connections, and will be adding in a component of Home 
Visits using their existing Title 1 funds. 
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• Provide operational flexibility and sustained support 
o Give the school sufficient operating flexibility (such as staffing, 

calendars/time, and budgeting) to implement fully a comprehensive approach 
to substantially improve student achievement outcomes and increase high 
school graduation rates. 

� The district has provided increased custodial support to assist with the 
heavy use of the campus by all of the extended day programs.  
However, there is a need for more hourly time each day, as well as 
additional custodial supplies to meet the demand. Supplemental funds 
from SIG are being requested. 

� With all of the increased activities at the school site after hours, the 
site has determined that it needs additional clerical support and office 
supplies to prepare for after school program implementation, 
advertising to parents, and additional time for clerical staff to register 
students for after school programs. Supplemental funds from SIG are 
being requested. 

� Additionally, the district allocated extra Title 1 funds to Hillside School 
this year to support its Math intervention program. The district also 
supports a portion of the salary of their Teacher on Special 
Assignment for Intervention and Literacy out of Title 2 and Title 1 
professional development funds. These supports would continue. 

� The district has made available music and physical education 
opportunities for kindergarten students to provide preparation time for 
kindergarten teachers who have extended their instructional day.  The 
extension has provided opportunities for small group instruction in 
literacy. This support is paid out of district general funds and will 
continue next year. 

o Ensure that the school receives ongoing, intensive technical assistance and 
related support from the LEA, the SEA, or a designated external lead partner 
organization (such as a school turnaround organization or an EMO). 

� The school has selected Action Learning Systems to provide ongoing 
coaching and technical assistance with the implementation of its 
Alternative Governance Plan. Stakeholders expect that this entity will 
continue to support the school as it moves into the Transformation 
Model.  

  
iii. Demonstration of Capacity to Implement Selected Intervention Model 
 
The San Lorenzo Unified School district is confident in its ability to provide adequate 
supervision of the implementation of the Transformation Model at Hillside School. This is 
evidenced by the following: 

• Hiring of an external evaluator for the school, Action Learning Systems, which is an 
approved provider for Program Improvement schools. This group has been working 
with the district for the past year to support Hillside School’s further work in exiting 
program improvement district-wide, and has been supporting the school in particular 
with its Alternative Governance Plan implementation. Action Learning Systems has 
submitted an action plan to provide oversite and guidance on the implementation of 
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SIG grant objectives, which align with its current work at the school site, and 
extends its service to include oversite of new required areas. 

• Dedicated service and time allocation for the Director of Elementary Education to 
provide ongoing support and assistance to the school. Currently, the Director is part 
of the monthly leadership and Alternative Governance meetings at the school site, 
and participates in planning and evaluation of program effectiveness. The director 
works with the school principal to provide ongoing data reports regarding Hillside 
School’s progress to the Board of Education. 

• Hillside’s new principal has demonstrated that she is capable of organizing and 
implementing systematic changes at the school through the implementation of the 
Alternative Governance Plan. The school has seen demonstrated improvements in 
academic and social growth measures under her leadership.  

• There is an established Alternative Governance Team, with members of the district 
staff (Assistant Superintendent of Personnel, Directors of Assessment, Special 
Education and Student Services, and a county office of education representative), 
who meet quarterly to review site progress on Alternative Governance Plan 
objectives. This group participated in the SIG plan development, and it supports the 
continued action steps and new plans that have been developed. 

• Because Hillside School is the only district school in Tier 1, there are adequate staff 
members available to support the implementation of the SIG grant plan. 

  
iv. Recruitment, Screening and Selection of External Providers 
 
Hillside School has had two different external providers over the past five years. In the 
early years of Program Improvement, the school contracted with the Alameda County 
Office of education that provided technical assistance and support with the structural 
changes and initial implementation of the required elements and 9 EPC’s. As the school 
fell deeper into Program Improvement, it became clear that a more hands-on coaching 
method was needed at the school site, and during this current school year, the site has 
contracted with Action Learning Systems, who has done consulting work and professional 
development district-wide on a variety of Program Improvement initiatives. Action Learning 
Systems is a State-approved provider for SAIT/DAIT schools and districts, and has a long 
and successful track record for supporting schools in program improvement. 
 
Action Learning Systems (ALS) is a California-based professional development company 
providing comprehensive and coherent solutions for district and school level issues 
of quality improvement and student achievement. Action Learning Systems has a twenty-
five year history in the development of standards-aligned materials, assessments, 
interventions and research-based instructional strategies for kindergarten through grade 
twelve. ALS has a record of results with districts and schools in improving student 
achievement including work in districts and schools participating in Program Improvement, 
High Priority Schools Grant Program, Immediate Intervention for Underperforming Schools 
Program, and Comprehensive School Reform. In addition to its many successful school 
and district level partnerships, ALS is a State Board of Education (SBE)-approved provider 
for current intervention and support initiatives in California, including Administrator Training 
Program (previously AB 430), Mathematics and Reading Professional Development 
training (previously SB 472), English Learner Professional Development (previously SB 
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472, ELPD), School Assistance and Intervention Team (SAIT), and District Assistance and 
Intervention Team (DAIT). ALS is also a state-approved Supplemental Educational 
Services (SES) provider.  
 
ALS has offices in both northern and southern California, and over 50 full-time trainers, 
content and assessment specialists, and administrators covering a wide range of expertise 
and experience. ALS has proven its capacity to deliver coherent and comprehensive 
student achievement solutions from the district to the school site, including professional 
development for administrators, teachers, support staff, and parents, and providing 
demonstration and in-classroom coaching. ALS provides coaching for administrators and 
teachers, benchmark development, and leadership strategies for districts as diverse as 
Redwood City, Garden Grove, Los Angeles, Oakland, Woodland, Mammoth, Fresno, 
Colton, and Sacramento City. 
 
Examples of Positive Impact on Student Achievement in Partnership Districts and Schools: 
 
District Partnerships 

• Garden Grove Unified School District was awarded the 2006 National Broad Award 
for “closing the gap.” Six years of comprehensive partnership with ALS and over 
400 days of coaching benefited the district in their efforts to close the gap.  

• Beaumont Unified School District (BUSD) partnered with ALS on a two-year district 
level intervention (DAIT) project funded by the Bill and Melinda Gates Foundation. 
As the only private provider asked to participate by the California Department of 
Education, ALS assisted BUSD in making gains in all sub-groups for two 
consecutive years, thus enabling the district to avoid Program Improvement (PI) 
sanctions. ALS provided support in leadership training, staff training, in-class 
coaching, and formative assessments used for data-driven decision making. 

• Oakland Schools demonstrated some of California's fastest growth in state 
assessment with 29 schools improving API scores by 50 points or better, more than 
three times statewide average of 14 points. ALS has partnered with Oakland for the 
last 3 years developing formative assessments at all grade levels in English 
Language Arts. 

 
School Partnerships 

• Harkness Elementary in the Sacramento City Unified School District had a 59 point 
gain in API from 640-699 while working with ALS in 2009. 

• Kinoshita Elementary exited PI status in 2009 in year 3 after receiving ALS 
classroom support and using ALS benchmark exams to help drive instruction. They 
also had one of the greatest API gains in Orange County, leaping 50 points in 2009.  

• Nicholas Junior High in Orange County gained 62 API points in 2009 while working 
with ALS on benchmark exams and in-class coaching. 

• Sacramento City Unified School District, an ALS Assessment Partner, grew in API 
from 679 in 2004 to 734 in 2008. 

• In 2007, Pajaro Middle School in Watsonville, an ALS School Assistance and 
Intervention Team (SAIT) partner, was the first SAIT school in California to exit the 
SAIT process in just one year. 
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• Lincoln High School, an ALS IIUSP partner in Los Angeles Unified School District, 
had the greatest gain for the District in 2005. 

• Sun Valley Middle School, an ALS school reform partner in LAUSD, exited PI status 
with one of the highest API gains for California in 2002. 

• ALS’s Literacy Loop Cross-age Tutoring program was named a national promising 
practice based on UCLA’s CRESST evaluation of student achievement results. 

 
In addition to these clear examples of ALS success, Action Learning Systems contracts 
independent third party evaluators to determine the effects of its partnership work in 
districts and schools. Many of the full reports are posted on the ALS Web site at 
www.actionlearningsystems.com. These independent evaluations have validated the 
effectiveness of ALS (e.g., Garcia-Sims, 2003; the California Department of Education, 
2001; Gerbrandt, 2007). According to these studies, ALS fostered “highly significant gains” 
(Garcia-Sims, 2003) in its work over comparison schools. Action Learning Systems (ALS) 
has earned the confidence of districts statewide through its work within district 
partnerships, collaboration with the California Department of Education (CDE) related to 
the standards and School Assistance and Intervention Team training, and extensive 
experience translating data into classroom practice. Finally, ALS has the experience, the 
history, and the rigorous attention to results that should be required to provide services to 
districts and schools in California.   
 
Summary of Experiences Associated with LEA Corrective Actions  
 
ALS was the only private provider invited by California Department of Education to 
participate in the Gates-sponsored California DAIT Pilot program (2006) to determine the 
best approaches to intervention and support. During the period of the DAIT pilot, ALS 
served as the DAIT provider for the Beaumont Unified School District. ALS SBE-approved 
DAIT leads provided support to the Beaumont Unified School District in the process of 
developing and implementing the corrective Action Plan. This plan primarily focused on 
actions related to governance, academic alignment, human resources and fiscal 
resources. ALS monitored the implementation of the DAIT Action Plan and provided follow-
up coaching with site and district administrators. Of the fifteen districts involved in the DAIT 
Pilot, Beaumont USD had the greatest overall gains of any pilot district in percent proficient 
and had the greatest gains in ELA grades two-eleven and the second greatest gains in 
math grades two-seven and end-of-course, as reported by the California Department of 
Education. Beaumont is working to exit the DAIT process with continued and intensified 
work with ALS this year. In addition to DAIT work, ALS has been an SBE-approved SAIT 
provider from the inception of the SAIT process in California and has a strong record of 
sustained experience in school improvement based on the California standards, 
frameworks, SBE adoptions, and State criteria. ALS has served as the SAIT provider for 
schools across the state of California, in districts as diverse as Sacramento-City USD, 
Pasadena USD, Fresno USD, Palm Springs USD, Oakland USD, Alameda USD, and 
Pajaro USD. Many ALS personnel are SBE-approved SAIT leads or train in SAIT schools. 
These ALS employees have been involved in the development of the school improvement 
and intervention process in California, including participating in the original development of 
the nine EPCs. ALS has three years of experience presenting to all new and returning 
SAIT Providers at the request of the CDE, including presentations to SAIT providers on 
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effective, research-based content coaching. ALS currently dedicates a Director position in 
the ALS organization for the sole purpose of coordinating and implementing the DAIT and 
SAIT process in districts and schools, including writing and editing the LEA Plan and 
Corrective Action reporting to CDE.  
 
The confidence, exhibited by the CDE, in ALS as a DAIT and SAIT Provider is due in part 
to the close attention of ALS to alignment with State criteria and expectations. DAIT and 
SAIT teams follow the training provided by the CDE, and ensure that all DAIT and SAIT 
members understand their roles and responsibilities. DAIT and SAIT members at ALS are 
chosen for their expertise in specific adoptions used in the district, from mathematics to 
reading/language arts, including intensive intervention programs. ALS staffs DAIT and 
SAIT teams with experts in core content areas as well as English learner instruction and 
special education, providing full support for differentiated student needs. 
 
ALS began working with Burbank Elementary in Pasadena USD in 2004 as the SAIT 
Provider. Two years later Burbank exited SAIT status. As a SAIT school, Burbank made 
the highest district gain and one of the highest state gains, achieving 70 points in the first 
year and 21 in the second year. Burbank continues to show sustainable achievement, 
having moved from a 2003 base API of 679 to a 2006 base of 760. English learners made 
impressive growth in for English/language arts, improving from 6.8% proficient in 2004 to 
27.7% proficient in 2006, and for mathematics, improving from 17.0% proficient to 43.6% 
proficient.  African American students also showed growth, improving from 31.1% 
proficient in 2004 to 42.6% proficient in 2006 (ELA) and 27.8% proficient in 2004 to 51.5% 
proficient in 2006 (math).  Following ALS’s successful support, Burbank school leaders, 
including a parent lead, were asked to present at the CDE SAIT Provider training for all 
SAIT Leads statewide. This is clear evidence of the positive impact of ALS on large 
English learner populations.   
 
ALS helped Muir Elementary School in the Fresno USD achieve multi-year gains in 
English/language arts by English learners (from 4% proficient in 2005 to 18.8% proficient 
in 2007). Similarly, data shows uniform gains made in mathematics for English learners 
(from 14.7% proficient in 2005 to 32.0% proficient in 2007). ALS strategy coaching played 
a decisive role in supporting these achievement gains. Muir Elementary School’s API gains 
show the success of ALS support in sustaining school improvement for schools with large 
English learner populations. All students have moved from a 2005 API of 551 to a 2008 
API of 641. ALS’s successful support in turning around an underperforming school is 
evident. 
 
At both Burbank and Muir, ALS ensured full implementation of the reading/language arts 
and mathematics adopted instructional programs, supported with appropriate instructional 
strategies, such as direct interactive instruction or Academic Scaffolds for English learners. 
ALS implemented classroom observation tools that clearly identified key characteristics of 
Open Court at Burbank and Houghton Mifflin Reading at Muir. ALS assisted with the 
adoption of Intensive Intervention for students in grades four-six performing two or more 
years below grade level, including Fast Track at Muir, and worked to create a schedule 
that afforded the opportunity for students to be placed in benchmark, strategic and 
intensive intervention. 
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Applications to Hillside Elementary 
The specific work they are supporting the school with at Hillside is the development of 
school-wide instructional norms, the development of a walkthrough assessment form that 
takes into account specific instructional practices that are expected in each class, and 
leadership training sessions. A walkthrough rubric was established to measure the 
implementation of these strategies in classroom instruction. As a result of this work, there 
has been an 11% increase in teachers following the adopted curriculum in ELA and Math, 
a 44% increase in the numbers of teachers using culturally relevant teaching strategies, 
and a 66% increase in teacher clarity about learning objectives and expectations with 
students. 
Additionally, results on the NWEA mid-year assessments show 42% of students in math 
and 40% of students in English Language Arts are meeting or exceeding their learning 
targets, which is evidence of the closing of the achievement gap. 
 
In preparation for the School Improvement Grant, the staff was surveyed on whether or not 
to continue with Action Learning Systems as the external evaluator for the grant, and the 
staff unanimously approved the continuance of their services. 
 
v. Alignment of Other Resources with the Transformation Model 
 
As discussed earlier, Hillside School has an active Alternative Governance Plan, which 
outlines specific activities the school is doing to close the achievement gap and improve 
student performance. Many of these activities are part of what is required in the 
Transformation Model. In the description of how the site will be meeting the goals of the 
Transformation Model (see section ii), it was noted how each of the required elements is 
being funded. Most of the current action steps are being funded with site and district Title 1 
and Title 1 ARRA funding, Title 2 funding, Title 3 funding, and State EIA and ELAP funds. 
The site is seeking SIG grant funds to specifically pay for the hourly teacher pay to support 
the development of the Evaluation forms, pay for substitute teachers to release teachers 
for professional development, hourly pay for teachers to prepare for substitutes for release 
time, to fund the extra hours of extended time for students, stipends for staff longevity, the 
extra teachers to support the RTI program and provide smaller group instruction and pay 
for the external provider. In this way, the SIG grant is extending the opportunities for 
implementing more of the required elements. 
 
vi. Align Proposed SIG Activities with Current DAIT Process 
 
San Lorenzo Unified School District is currently a “DAIT-Lite” district.  As such, the district 
has revised its LEA Plan and has contracted with Action Learning Systems (ALS) to 
provide professional development assistance in several key areas of need for the district, 
including strategic planning at the district level, working directly with its PI school sites, 
providing SB472 training in both ELPD and in high school English, and focusing school 
sites on improving instructional quality and coherence with adopted curriculum. The 
reforms described for Hillside School within its Alternative Governance plan are aligned 
with these LEA plan goals, and have been replicated throughout the district at the 
elementary level; specifically as follows: 
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• Administrative and teacher training on culturally relevant instructional practices and 
student engagement 

• Adoption of NWEA as the District’s primary benchmark assessment system, and the 
purchase of Data Director to assist with assessment data management; training for 
all administrative and teaching staff on its use for three consecutive years 

• Administrative and teacher training on using data to drive instruction 
• Administrative and teacher training on English Learner program implementation 
• Elementary RTI program implementation and training 
• Increase in instructional time at the primary grade levels (kindergarten-grade three) 
• Development of Kindergarten Readiness programs at each elementary site; 6 

school sites will have preschool programs in place by Fall, 2010. 
 
vii. Modification of LEA Practices or Policies 
 
Currently, the San Lorenzo Unified School District does not have a specific reference to 
student assessment results as a significant portion of the teacher evaluation system. The 
current evaluation system for teachers is based on the California Standards for the 
Teaching Profession, and is being renegotiated to incorporate the new CSTP’s just 
recently approved by the CDE.  With Hillside School’s interest in obtaining the School 
Improvement Grant, it is seeking an MOU with the teacher’s union to be able to add 
additional language to the evaluation form/process that focuses attention on student 
growth on multiple measures of assessment, including the CST’s, CELDT, NWEA, RTI 
progress monitoring, and curriculum embedded assessments. A rubric is proposed to be 
established, which links specific growth percentages to ratings on the evaluation form. 
Hillside School proposes to establish a committee that develops the forms this summer. 
The specific evaluation form changes would be scheduled to be presented for negotiation 
beginning in September. From initial conceptual discussions with the union, there is a 
willingness to work together to create a mutually agreeable form, and the union president 
has signed the signature page for this SIG grant application. 
 
There is an additional need to create an MOU to pay longevity stipends to teachers. There 
is mutual agreement with the union that they are willing to create such an MOU with the 
district. This would be accomplished prior to the beginning of the 20010-11 school year. 
 
viii. Sustaining the Reforms after the Funding Period Ends 
 
For the specific project expenses which Hillside School is seeking, there are opportunities 
for sustaining these reforms after the funding period ends. They are described below: 
 

• Hourly pay for teachers to develop the new evaluation system 
o Since the system would have already been developed, there will be no 

further funding required for this work 
• Funding for expanding after school program opportunities 

o The requested funding would support an additional 200 students with extra 
instructional opportunities—without the SIG funding, the site will need to seek 
funding from other grantors in order to maintain these opportunities once the 
grant is over. Because the grant is three years, this would provide ample 
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opportunity to petition for additional funds from outside grantors. Hillside 
School has been advised that the ASES program funds are potentially going 
to be increased for school sites; when that occurs, it can apply for additional 
funding to support these options. 

o Funding is also being requested for additional custodial and clerical hourly 
pay, plus supplies to support the increased after school programs 

• Funding to pay teacher stipends for longevity at Hillside School 
o The requested funding would support teacher stipends of $1000 for those 

who stay at the site for two years or longer; this will help the school maintain 
a stable teaching staff. Since this incentive will have been distributed prior to 
the end of the grant term, there is no need to sustain this cost after the grant 
term expires. 

• Funding to pay for substitutes and hourly pay for teacher prep for substitutes to 
support professional development and coaching opportunities 

o The requested funding would support the need for continued professional 
development and coaching. Professional development funds will continue to 
be allocated at the school site, although at the conclusion of the grant, 
continued funding for teacher substitute preparation will not be able to be 
sustained. 

• Funding for additional 3 certificated staff to support small group instruction and RTI 
o The requested funding would support the implementation of RTI within 

individual classrooms; further funding will need to be allocated from a 
combination of site Title 1 funds, donations and grants. Funds would be 
focused first on the early primary grades. 

 
ix. LEA’s Annual School Goals for Student Achievement 
 
The district has adopted rigorous goals for student achievement that are outlined in the 
LEA Plan and the district’s Blueprint for Success. All district staff have been given training 
and information on the contents of the LEA plan and the Blueprint for Success, and are 
expected to work towards these goals. They are as follows: 
 

Goal 1: Students in our district will progress toward grade-level proficiency in core 

academic subjects as measured by the STAR test (Far below to Below in 1 year, Below to 

Basic in 1 year, Basic to Proficient in 2 years) and will meet expected growth targets on 

benchmark assessments (NWEA) in order to assure closing the achievement gap. 

Goal 2: All English Learners in our district will advance one CELDT level per year until 
English Language Proficiency is reached and reclassification criteria is met. 
 
All school sites, including Hillside School, are held to this standard.  
 
Evaluation of Progress 
 
District-wide, we have a focus on equity and closing the achievement gap. Towards that 
end, we have district procedures in place to monitor achievement results on a regular 
basis: 
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* District and Site staff participate in an ongoing cycle of evaluation, reflection and action 
several times each year, which includes analyzing results of assessments using Data 
Director and NWEA reports, holding analysis sessions with site and district staff, using 
results to guide changes in instruction, and reassessing effectiveness. This formal cycle 
happens three times during the year. 
* In between these formal assessment periods, teachers hold weekly Common Planning 
Time meetings in which they select assessments of student progress to analyze and 
discuss curricular and instructional changes to ensure students are reaching their goals.  
* In addition to these sessions, each site has an Intervention Response Team who works 
on more frequent analysis of student response to intervention, and makes 
recommendations for changing instructional strategies with non-responders. We use 
AIMSWEB fluency probes with these students to closely track progress. 
 
We also have commissioned annual Equity reports from Dr. Piurina Wong, who conducts a 
thorough analysis on our efforts to close the achievement gap. This analysis can be found 
on the district web site, but shows clearly that we still have much work to do in closing the 
achievement gap.  
 
Our external provider, Action Learning Systems, has provided technical assistance to the 
district in strategic planning for program improvement, and works with our Program 
Improvement school sites to further the work and evaluation of progress. We report to the 
Board of Education several times each year regarding our Assessment results and 
progress towards our goals. 
 
x. Serving Tier III schools 
 
The San Lorenzo District is not seeking funding for its Tier III schools at this time. Our Tier 
III school sites will continue with the work of the external provider in making program 
improvement changes and improve student achievement results. 
 
xi. Consultation with Relevant Stakeholders 
 
In preparation for the application of these grant funds, the following stakeholders were 
consulted and provided guidance into the development of the application: 
 
March 16, 2010 
 

• Hillside School Alternative Governance Team received a program overview of 
the designation of Hillside School as a persistently lowest achieving school. The 
team reviewed the four options, and determined that the model most aligned with its 
current Alternative Governance Model was the Transformation Model. 

• San Lorenzo Unified School District Board of Education received a program 
overview of the designation of Hillside School as a “Persistently Lowest Achieving 
School.” The board provided approval to research information on implementation 
steps for the Transformation Model. 
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March 17, 2010 
 

• Superintendent’s cabinet determined that once information regarding the School 
Improvement Grants came forth, Hillside School’s Alternative Governance Team 
would decide whether to apply for funds. 

 
April 12-19, 2010 
 

• The Director of Elementary Education and Principal of Hillside School met to 
review the SIG grant application, and prepare information materials for the site and 
school board. 

 
April 20, 2010 
 

• Hillside’s Alternative Governance Team met to learn about and discuss the SIG 
grant requirements; a lengthy discussion ensued around mandated activities and 
how to implement them. While there were several unanswered questions, it was 
agreed to present the grant information to the school staff at this time. The Director 
of Elementary Education agreed to contact the CDE and the external provider (ALS) 
to help answer questions regarding grant implementation. She also participated in 
Webinars on the grant application process. 

 
April 26, 2010 
 

• Hillside staff reviewed SIG grant requirements and approved moving forward on 
the funding application. A lengthy question and answer session helped clarify 
mandated versus optional implementation steps. Staff reconfirmed the decision to 
move forward with the Transformation Model, versus the other three options. Union 
representatives were invited to participate in this meeting. Multiple brainstormed 
options for activities were suggested at this meeting, including the items relating to 
the evaluation forms, additional staff to provide RTI services, the after school 
program, and external evaluator. Items were noted for the grant writing team. 

 
April 26-May 3 
 

• SIG grant writing team creates rough draft of SIG grant application using 
information from the staff meetings. 

 
April 28 
 

• Principal creates a staff survey regarding specific components of the grant; after 
school program, external provider, incentives, and RTI support. Results are 
tabulated and used in the continuing grant draft application. 

 
May 3 

• Hillside School Staff meeting—staff further discusses key components of grant 
request, and reviews survey information of grant components. Staff is polled for 
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agreement on the grant concepts. At this meeting, staff made agreements on the 
extended learning time for students, agreed to using Action Learning Systems as 
the external provider, and made language suggestions regarding support for the 
RTI program. Further clarification on the rules of the SIG grant were also made. 

 
May 5 

• SIG grant writing team makes application revisions per staff meeting discussion.  
 

May 6, 2010 
 

• Hillside PTA heard a presentation regarding the SIG grant and approved the 
application for funds.  No changes were recommended by PTA. 

 
May 11, 2010 
 

• Discussion with teacher’s union (SLEA) leadership regarding negotiable items 
within the SIG grant application; agreement to negotiate reached, and conceptual 
discussions around the evaluation component had positive support. It was agreed to 
form a writing team for the evaluation component that would meet over the summer 
of 2010 to draft a plan for approval. An MOU would be sought after the team 
created the evaluation document. The team would include school and district staff 
and union representatives. Edits to the grant application regarding the need for 
MOU’s for the longevity stipends were made, along with language changes 
regarding the negotiable items. 

 
May 14, 2010 
 

• Director of Elementary Education participates in CDE webinar on grant 
application; makes note of necessary additions and changes to budget section to 
comply with requirements of application. 

 
May 17, 2010 
 

• Hillside School Site Council/SELAC heard about the SIG grant and approved the 
application for funds. No changes were recommended by this group. 

 
May 18, 2010 
 

• The San Lorenzo Unified School District Board of Education heard a 
presentation on the grant application, held a public meeting and unanimously 
approved the application for funding.  

 
May 25, 2010 
 

• SIG Grant Submitted to the CDE 
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SIG Form 4a–LEA Projected Budget 

LEA Projected Budget 

Fiscal Year 2009–10 

Name of LEA: San Lorenzo Unified School District 

County/District (CD) Code: 01-6130 

County: Alameda  

LEA Contact: Barbara DeBarger Telephone Number: 510-317-4706 

E-Mail: bdebarger@slzusd.org Fax Number: 510-276-2127 

  
SACS Resource Code:  3180 
Revenue Object: 8920 

 

 

 
                   SIG Funds Budgeted 

 
Object  
Code 

 
Description of  

Line Item FY 2010–11 FY 2011–12 FY 2012–13 

 1000– Certificated Personnel Salaries    

 1999     

     

 2000– Classified Personnel Salaries    

 2999     

     

 3000– Employee Benefits    

 3999     

     

4000– Books and Supplies    

  4999     

     

 5000– 
    5999 

Services and Other Operating 
Expenditures 

   

     

6000– Capital Outlay    

 6999     

     

 7310 & Transfers of Indirect Costs  $34,434 $33,821 $33,821 

 7350 6.09%    

     

 7370 & Transfers of Direct Support Costs     

 7380     

Total Amount Budgeted 
$34,434 $33,821 $33,821 
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SIG Form 4b–School Projected Budget 

School Projected Budget 

Fiscal Year 2009–10 

Name of School:  Hillside Elementary School 

County/District/School (CDS) Code: 01-61309-6002620 

LEA: San Lorenzo Unified School District  

LEA Contact: Barbara DeBarger Telephone Number: 510-317-4706 

E-Mail: bdebarger@slzusd.org Fax Number: 510-276-2127 

  
SACS Resource Code:  3180 
Revenue Object: 8920 

 

 

 
                   SIG Funds Budgeted 

 
Object  
Code 

 
Description of  

Line Item FY 2010–11 FY 2011–12 FY 2012–13 

 1000– Certificated Personnel Salaries    

 1999 3.0 FTE Teachers for RTI program  $210,000 $210,000 $210,000 

 Hourly pay for teachers to develop 
evaluation system, create MOU’s, prepare 
for substitutes, run after school programs 

$181,131 $172,915 $172,915 

 Longevity stipends $18,000 $18,000 $18,000 

 Substitute teachers for PD days $8640 $8640 $8640 

 2000– Classified Personnel Salaries    

 2999 Extra hours custodial $4500 $4500 $4500 

 Extra hours clerical $1250 $1250 $1250 

 3000– Employee Benefits    

 3999 15% $63,528 $62,296 $62,296 

4000– Books and Supplies    

  4999 Office supplies $500 $500 $500 

 Custodial supplies $400 $400 $400 

 Materials for after school classes $18,031 $18,031 $18,031 

 5000– 
    5999 

Services and Other Operating 
Expenditures 

   

 External Provider (ALS) $25,000 $25,000 $25,000 

6000– Capital Outlay    

 6999     

 7370 & Transfers of Direct Support Costs     

 7380     

Total Amount Budgeted 
$530,980 $521,532 $521,532 
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SIG Form 5a–LEA Budget Narrative 

 
LEA Budget Narrative 

 
Provide sufficient detail to justify the LEA budget. The LEA budget narrative page(s) must 
provide sufficient information to describe activities and costs associated with each object 
code. Include LEA budget items that reflect the actual cost of implementing the selected 
intervention models and other activities described for each participating school. Please 
duplicate this form as needed. 
 

Activity Description 
(See instructions) 

Subtotal 
(For each activity) 

Object 
Code 

Indirect Cost charges 
District indirect cost rate for 2010-11=6.09%  
$34,434 in year 1 
$33,818 in year 2 
$33,818 in year 3 

$102,076 7310 

   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
Total for all object codes for LEA $102,076  
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School Budget Narrative 
 

Provide sufficient detail to justify the school budget. The school budget narrative page(s) 
must provide sufficient information to describe activities and costs associated with each 
object code. Include budget items that reflect the actual cost of implementing the selected 
intervention models and other activities described for each participating school. Please 
duplicate this form as needed. 
. 
SIG Form 5b–School Budget Narrative 

 

Activity Description 
(See instructions) 

Subtotal 
(For each activity) 

Object 
Code 

3.0 FTE Teachers for RTI program  
1 teacher to serve grades K-1, 1 teacher to serve grades 2-3, 1 
teacher to serve grades 4-5 
3 @ $70,000 per year x 3 years= $630,000 

$630,000 1101  

Hourly pay for teachers to develop evaluation system, 
create MOU’s, prepare for substitutes, run after school 
programs 
Evaluation system: 10 teachers x 4 days x 6 hours/day x 31.60 
(hrly rate) = $7584 
Create MOU’s: 5 teachers x 1 day x 4 hours x 31.60= $632 
Prepare for substitutes for PD days: 18 teachers x 4 hours (1 hour 
for 4 different days) x 31.60= $2275 x 3 years= $6825 
Run after school programs: 10 teachers x 180 days x 3 hours per 
day x 31.60= $170, 640 x 3 years= $511,920 

$526,961 
 

1106 

Longevity stipends for teachers who remain at school site 2 
years or longer 
18 teachers x $1000= $18,000 x 3 years= $54,000 

$54,000 1106 

Substitute teachers for PD days 
18 teachers x 4 days of professional development/coaching x 
$120 sub rate= $8640 x 3 years= $25,920 

$25,920 1105 

Extra hours custodial to support after school program set 
up/clean up 
1 hour/day x 180 days x $25/hr= $4500 x 3 years= $13,500 

$13,500 2106 

Extra hours clerical to support after school program  
50 hours x $25/hr= $1250 x 3 years= $3750 

$3750 2106 

Benefits costs on all personnel items above: 
15% x 423,521= $63,528 (first year) 
15% x 415,305= $62,296 (second/third years) 
Total= $188,120 

$188,120 3000-
3999 

Office supplies (paper, toner cartridges, copier supplies, 
etc.) $50/month x 10 months= $500 x 3 years 

$1500 4300 

Custodial supplies (toilet paper, cleaners, floor wax, 
replacement items) $40/month x 10 months=$400 x 3 years 

$1200 4300 

Materials for after school program (paper, pencils, pens, 
books, paint, PE equipment, etc.): $90.155/student x 200 
students= $18,031x 3 years = $54,093 

$54,093 4300 
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External Provider (Action Learning Systems) 
Annual fee for service, which includes monthly professional 
development sessions with staff, leadership meeting 
attendance and participation, data analysis, report writing, 
technical assistance to the district for this project, board of 
education reports. 2 on site coaches will provide these 
services to the school staff 
$1000/day x 25 days= $25,000 x 3 years = $75,000 

 
$75,000 

 
5800 

   

TOTAL ALL OBJECT CODES FOR SCHOOL $1,574,044  
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California Department of Education (http://www.cde.ca.gov/fg/fo/fm/drug.asp) 
Page Generated: 5/12/2010 4:46:51 PM  
Display version 

Drug-Free Workplace 
Certification regarding state and federal drug-free workplace requirements.  

Note: Any entity, whether an agency or an individual, must complete, sign, and return this certification with its grant 
application to the California Department of Education.  

Grantees Other Than Individuals 

As required by Section 8355 of the California Government Code and the Drug-Free Workplace Act of 1988, and 
implemented at 34 Code of Federal Regulations (CFR) Part 84, Subpart F, for grantees, as defined at 34 CFR Part 84, 
Sections 84.105 and 84.110  

A. The applicant certifies that it will or will continue to provide a drug-free workplace by:  

a. Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, 
possession, or use of a controlled substance is prohibited in the grantee's workplace and specifying 
the actions that will be taken against employees for violation of such prohibition  

b. Establishing an on-going drug-free awareness program to inform employees about:  

1. The dangers of drug abuse in the workplace  

2. The grantee's policy of maintaining a drug-free workplace  

3. Any available drug counseling, rehabilitation, and employee assistance programs  

4. The penalties that may be imposed upon employees for drug abuse violations occurring in the 
workplace  

c. Making it a requirement that each employee to be engaged in the performance of the grant be given a 
copy of the statement required by paragraph (a)  

d. Notifying the employee in the statement required by paragraph (a) that, as a condition of employment 
under the grant, the employee will:  

1. Abide by the terms of the statement  

2. Notify the employer in writing of his or her conviction for a violation of a criminal drug statute 
occurring in the workplace no later than five calendar days after such conviction  

e. Notifying the agency, in writing, within 10 calendar days after receiving notice under subparagraph 
(d)(2) from an employee or otherwise receiving actual notice of such conviction. Employers of 
convicted employees must provide notice, including position title, to every grant officer or other 
designee. Notice shall include the identification  
number(s) of each affected grant.  

f. Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph 
(d)(2), with respect to any employee who is so convicted:  

1. Taking appropriate personnel action against such an employee, up to and including 
termination, consistent with the requirements of the Rehabilitation Act of 1973, as amended; 
or  

2. Requiring such employee to participate satisfactorily in a drug abuse assistance or 
rehabilitation program approved for such purposes by a federal, state, or local health, law 
enforcement, or other appropriate agency  

g. Making a good faith effort to continue to maintain a drug-free workplace through implementation of 
paragraphs (a), (b), (c), (d), (e), and (f).  

B. The grantee may insert in the space provided below the site(s) for the performance of work done in connection 
with the specific grant:  
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Place of Performance (street address. city, county, state, zip code)  

Hillside Elementary School 

15980 Marcella Street 

San Leandro, CA 94578 

Check [ ] if there are workplaces on file that are not identified here.  

Grantees Who Are Individuals  

As required by Section 8355 of the California Government Code and the Drug-Free Workplace Act of 1988, and 
implemented at 34 CFR Part 84, Subpart F, for grantees, as defined at 34 CFR Part 84, Sections 84.105 and 84.110  

A. As a condition of the grant, I certify that I will not engage in the unlawful manufacture, distribution, dispensing, 
possession, or use of a controlled substance in conducting any activity with the grant; and  

B. If convicted of a criminal drug offense resulting from a violation occurring during the conduct of any grant 
activity, I will report the conviction to every grant officer or designee, in writing, within 10 calendar days of the 
conviction. Notice shall include the identification number(s) of each affected grant.  

  

As the duly authorized representative of the applicant, I hereby certify that the applicant will comply with the above 
certifications.  

Name of Applicant: San Lorenzo Unified School District 

Name of Program: School Improvement Grant 

Printed Name and Title of Authorized Representative: Dennis Byas, Superintendent 

Signature: ________Signature in original document________________________ Date: ______________________  

 
CDE-100DF (May-2007) - California Department of Education  

Questions:  Funding Master Plan | fmp@cde.ca.gov l 916-323-1544  

Last Reviewed: Wednesday, May 05, 2010  

 
California Department of Education (http://www.cde.ca.gov/fg/fo/fm/lobby.asp) 
Page Generated: 5/12/2010 4:50:33 PM  
Display version 
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Lobbying  
Certification regarding lobbying for federal grants in excess of $100,000.  

Applicants must review the requirements for certification regarding lobbying included in the regulations cited below before 
completing this form. Applicants must sign this form to comply with the certification requirements under 34 Code of 
Federal Regulations (CFR) Part 82, "New Restrictions on Lobbying." This certification is a material representation of fact 
upon which the Department of Education relies when it makes a grant or enters into a cooperative agreement.  

As required by Section 1352, Title 31 of the U.S. Code, and implemented at 34 CFR Part 82, for persons entering into a 
grant or cooperative agreement over $100,000, as defined at 34 CFR Part 82, Sections 82.105 and 82.110, the applicant 
certifies that:  

a. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person 
for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or 
employee of Congress, or an employee of a Member of Congress in connection with the making of any Federal grant, the 
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any 
Federal grant or cooperative agreement;  

b. If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing 
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee 
of Congress, or an employee of a Member of Congress in connection with this Federal grant or cooperative 
agreement, the undersigned shall complete and submit Standard Form - LLL, "Disclosure Form to Report 
Lobbying," (revised Jul-1997) in accordance with its instructions;  

c. The undersigned shall require that the language of this certification be included in the award documents for all 
subawards at all tiers (including subgrants, contracts under grants and cooperative agreements, and 
subcontracts) and that all subrecipients shall certify and disclose accordingly.  

As the duly authorized representative of the applicant, I hereby certify that the applicant will comply with the above 
certifications.  

Name of Applicant: San Lorenzo Unified School District 

Name of Program: School Improvement Grant 

Printed Name and Title of Authorized Representative: Dennis Byas, Superintendent 

Signature: _________Signature in original document_________________________ Date: ______________________  

 
ED 80-0013 (Revised Jun-2004) - U. S. Department of Education  

Questions: Funding Master Plan | fmp@cde.ca.gov | 916-323-1544  

Last Reviewed: Tuesday, February 24, 2009  

 
California Department of Education (http://www.cde.ca.gov/fg/fo/fm/debar.asp) 
Page Generated: 5/12/2010 4:51:45 PM  
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Debarment and Suspension 
Certification regarding debarment, suspension, ineligibility and voluntary exclusion--lower tier covered transactions.  

This certification is required by the U. S. Department of Education regulations implementing Executive Order 12549, 
Debarment and Suspension, 34 Code of Federal Regulations Part 85, for all lower tier transactions meeting the threshold 
and tier requirements stated at Section 85.110.  

Instructions for Certification 

1. By signing and submitting this proposal, the prospective lower tier participant is providing the certification set out 
below.  

2. The certification in this clause is a material representation of fact upon which reliance was placed when this 
transaction was entered into. If it is later determined that the prospective lower tier participant knowingly 
rendered an erroneous certification, in addition to other remedies available to the Federal Government, the 
department or agency with which this transaction originated may pursue available remedies, including 
suspension and/or debarment.  

3. The prospective lower tier participant shall provide immediate written notice to the person to which this proposal 
is submitted if at any time the prospective lower tier participant learns that its certification was erroneous when 
submitted or has become erroneous by reason of changed circumstances.  

4. The terms "covered transaction," "debarred," "suspended," "ineligible," "lower tier covered transaction," 
"participant," " person," "primary covered transaction," " principal," "proposal," and "voluntarily excluded," as 
used in this clause, have the meanings set out in the Definitions and Coverage sections of rules implementing 
Executive Order 12549. You may contact the person to which this proposal is submitted for assistance in 
obtaining a copy of those regulations.  

5. The prospective lower tier participant agrees by submitting this proposal that, should the proposed covered 
transaction be entered into, it shall not knowingly enter into any lower tier covered transaction with a person who 
is debarred, suspended, declared ineligible, or voluntarily excluded from participation in this covered 
transaction, unless authorized by the department or agency with which this transaction originated.  

6. The prospective lower tier participant further agrees by submitting this proposal that it will include the clause 
titled A Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion-Lower Tier 
Covered Transactions, without modification, in all lower tier covered transactions and in all solicitations for lower 
tier covered transactions.  

7. A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier 
covered transaction that it is not debarred, suspended, ineligible, or voluntarily excluded from the covered 
transaction, unless it knows that the certification is erroneous. A participant may decide the method and 
frequency by which it determines the eligibility of its principals. Each participant may but is not required to, 
check the Nonprocurement List.  

8. Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to 
render in good faith the certification required by this clause. The knowledge and information of a participant is 
not required to exceed that which is normally possessed by a prudent person in the ordinary course of business 
dealings.  

9. Except for transactions authorized under paragraph 5 of these instructions, if a participant in a covered 
transaction knowingly enters into a lower tier covered transaction with a person who is suspended, debarred, 
ineligible, or voluntarily excluded from participation in this transaction, in addition to other remedies available to 
the Federal Government, the department or agency with which this transaction originated may pursue available 
remedies, including suspension and/or debarment.  

Certification 

1. The prospective lower tier participant certifies, by submission of this proposal, that neither it nor its principals are 
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from 
participation in this transaction by any Federal department or agency.  

2.  Where the prospective lower tier participant is unable to certify to any of the statements in this certification, 
such prospective participant shall attach an explanation to this proposal.  
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Name of Applicant: San Lorenzo Unified School District 

Name of Program: School Improvement Grant 

Printed Name and Title of Authorized Representative: Dennis Byas, Superintendent 

Signature: ________Signature in original document_______ Date: ______________________  

 
ED 80-0014 (Revised Sep-1990) - U. S. Department of Education  

Questions: Funding Master Plan | fmp@cde.ca.gov | 916-323-1544  

Last Reviewed: Tuesday, February 24, 2009  
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SIG Form 7–Sub-grant Conditions and Assurances (page 1 of 3) 

Sub-grant Conditions and Assurances 
 

As a condition of the receipt of funds under this sub-grant program, the applicant agrees to 
comply with the following Sub-grant Conditions and Assurances: 
  

1. Use its SIG to implement fully and effectively an intervention in each Tier I and Tier 
II school that the LEA commits to serve consistent with the final requirements of 
SIG; 
 

2. Establish challenging annual goals for student achievement on the state’s 
assessments in both reading/language arts and mathematics and measure 
progress on the leading indicators in Section III of the final requirements in order to 
monitor each Tier I and Tier II school that it serves with school improvement funds; 
 

3. If it implements a restart model in a Tier I or Tier II school, include in its contract or 
agreement terms and provisions to hold the charter operator, charter management 
organization, or education management organization accountable for complying 
with the final requirements; and 
 

4. Report to the CDE the school-level data as described in this RFA. 
 

5. The applicant will ensure that the identified strategies and related activities are 
incorporated in the revised LEA Plan and Single Plan for Student Achievement.  
 

6. The applicant will follow all fiscal reporting and auditing standards required by the 
CDE. 
 

7. The applicant will participate in a statewide evaluation process as determined by the 
SEA and provide all required information on a timely basis. 
 

8. The applicant will respond to any additional surveys or other methods of data 
collection that may be required for the full sub-grant period. 
 

9. The applicant will use funds only for allowable costs during the sub-grant period. 
 

10. The application will include all required forms signed by the LEA Superintendent or 
designee. 
 

11. The applicant will use fiscal control and fund accountability procedures to ensure 
proper disbursement of, and accounting for, federal funds paid under the sub-grant, 
including the use of the federal funds to supplement, and not supplant, state and 
local funds, and maintenance of effort (20 USC § 8891). 
 

SIG Form 7–Sub-grant Conditions and Assurances (page 2 of 3) 
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12. The applicant hereby expresses its full understanding that not meeting all SIG 
requirements will result in the termination of SIG funding. 
  

13. The applicant will ensure that funds are spent as indicated in the sub-grant proposal 
and agree that funds will be used only in the school(s) identified in the LEA’s AO-
400 sub-grant award letter.  
 

14. All audits of financial statements will be conducted in accordance with Government 
Auditing Standards (GAS) and with policies, procedures, and guidelines established 
by the Education Department General Administrative Regulations (EDGAR), Single 
Audit Act Amendments, and OMB Circular A-133. 

 

15. The applicant will ensure that expenditures are consistent with the federal 
Education Department Guidelines Administrative Regulations (EDGAR) under Title 
34 Education. http://www.ed.gov/policy/fund/reg/edgarReg/edgar.html (Outside Source)  
 

16. The applicant agrees that the SEA has the right to intervene, renegotiate the sub-
grant, and/or cancel the sub-grant if the sub-grant recipient fails to comply with sub-
grant requirements.  
 

17. The applicant will cooperate with any site visitations conducted by representatives 
of the state or regional consortia for the purpose of monitoring sub-grant 
implementation and expenditures, and will provide all requested documentation to 
the SEA personnel in a timely manner. 
 

18. The applicant will repay any funds which have been determined through a federal or 
state audit resolution process to have been misspent, misapplied, or otherwise not 
properly accounted for, and further agrees to pay any collection fees that may 
subsequently be imposed by the federal and/or state government. 
 

19. The applicant will administer the activities funded by this sub-grant in such a 
manner so as to be consistent with California’s adopted academic content 
standards. 
 

20. The applicant will obligate all sub-grant funds by the end date of the sub-grant 
award period or re-pay any funding received, but not obligated, as well as any 
interest earned over one-hundred dollars on the funds.  
 

21. The applicant will maintain fiscal procedures to minimize the time elapsing between 
the transfer of the funds from the CDE and disbursement. 
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SIG Form 7–Sub-grant Conditions and Assurances (page 3 of 3) 

 
22. The applicant will comply with the reporting requirements and submit any required 

report forms by the due dates specified. 
  

 
I hereby certify that the agency identified below will comply with all sub-grant conditions 
and assurances described in items 1 through 22 above. 
 

Agency Name: San Lorenzo Unified School District 

Authorized Executive: Dennis Byas, Superintendent 

Signature of Authorized Executive Signature in original document 
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SIG Form 8–Waivers Requested 

 

Waivers Requested 
 
The LEA must check each waiver that the LEA will implement (see page 24 for additional 
information). If the LEA does not intend to implement a waiver with respect to each applicable 
school, the LEA must indicate for which school(s) it will implement the waiver on: 
 

XX   Extending the period of availability of school improvement funds. 
 

Waive section 421(b) of the General Education Provisions Act (20 U.S.C. § 1225(b)) 
to extend the period of availability of school improvement funds for the LEA to 
September 30, 2013. 
 

 
Note: If the SEA has requested and received a waiver of the 
period of availability of school improvement funds, that 
waiver automatically applies to all LEAs receiving SIG funds. 
 

 

� “Starting over” in the school improvement timeline for Tier I and Tier II schools 

implementing a turnaround or restart model. 

 

Waive section 1116(b)(12) of the ESEA to permit the LEA to allow its Tier I and Tier 
II schools that will implement a turnaround or restart model to “start over” in the 
school improvement timeline. (Note: This waiver applies to Tier I and Tier II schools 
only) 
 

� Implementing a schoolwide program in a Tier I or Tier II school that does not 
meet the 40 percent poverty eligibility threshold. 

 
Waive the 40 percent poverty eligibility threshold in section 1114(a)(1) of the ESEA 
to permit the LEA to implement a schoolwide program in a Tier I or Tier II school 
that does not meet the poverty threshold. (Note: This waiver applies to Tier I and 
Tier II schools only) 



Attachment 5 
 
 

SIG Form 9–Schools to Be Served     Formatting issues prevent marking Intervention selection--Transformation 

 
Schools to be Served 

 
Indicate which schools the LEA commits to serve, their Tier, and the intervention model the LEA will use in each Tier I and 
Tier II school. For each school, indicate which waiver(s) will be implemented at each school. Note: An LEA that has nine 
or more Tier I and Tier II schools can only use the transformation model in 50 percent or less of those schools. (Attach as 
many sheets as necessary.) 

INTERVENTION 
(TIER I AND II 

ONLY) 

WAIVER(S) TO 
BE 

IMPLEMENTED 

SCHOOL NAME CDS Code NCES Code 

T
IE

R
 I 

T
IE

R
 II 

T
IE

R
 III 

T
u

rn
a

ro
u

n
d

 

 R
esta

rt  

C
lo

su
re 

T
ra

n
sfo

rm
a

tio
n

 

S
ta

rt O
v

er 

Im
p

lem
en

t S
W

P
 

PROJECTED 
COST 

Hillside Elementary  01-61309-6002620 06347 1005853 X    $1,660,042 

        

        

        

        

        

        

X 
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SIG Form 10–Implementation Chart for a Tier I or Tier II School 
 

Implementation Chart for a Tier I or Tier II School 
Complete this form for each identified Tier I and Tier II school the LEA intends to serve. List the intervention model to be 
implemented. Include actions and activities required to implement the model, a timeline with specific dates of implementation, the 
projected cost of the identified activity, the personnel and material federal, local, private and other district resources necessary, and the 
position (and person, if known) responsible for oversight.   

School:      Hillside Elementary            Tier: I or II (circle one)         
    
Intervention Model:  □ Turnaround  □ Restart  □ Closure  □XX Transformation 
 
Total FTE required:  _____LEA ___3__ School  _____ Other 
 

Required 
Component 
Acronym 

Services & Activities Timeline 
Projected Costs over 3 

Years 
School          LEA  

Resources Oversight 

RP Replace the principal July 2008  Standard 
principal 
salary rate 

District General 
Fund 

Director of 
Elementary 
Education 

 
 
 
 
 
 

FCE 
FCE 

PD,SD,TA 
 

PD, SD, TA 
 

IP 
 

Continued implementation of 
the current Alternative 
Governance Plan and 
District Blueprint for 
Success/LEA plan 
(in addition to regular SPSA) 
* Open Head Start preschool 
* Hire full time counselor 
* Hire TSA for Intervention 
and Literacy 
* Hire primary grade literacy 
support teacher 
* Institute small group 
instruction at Kindergarten 

August 2009-
ongoing 
 
 
 
 
8/09--ongoing 
8/08--ongoing 
8/09--ongoing 
 
8/09--ongoing 
 
8/09--ongoing 
 

 
 
 
 
 
 
$0 
$210,000 
$129,000 
 
$180,000 
 
$0 
 

 
 
 
 
 
 
$0 
$0 
$111,000 
 
$0 
 
$14,000 
 

 
 
 
 
 
 
Head Start 
Site Title 1 
Site EIA, Title 1; 
Dist. Title 2/T-1  
Site Title 1 
 
District General 
Fund 

 
 

Alternative 
Governance 

Team 
Monitors all 
activities in 
this section 

(principal, site 
leadership 

team, parent 
rep, Director 

of Elementary 
Education) 
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FCE, PD, IP 
 

PD, TA 
 
 
 
 
 
 

IP 
 
 

IP, SD 
 

IP, SD 
 
 

IP, SD 
 
 
 

* Implement Caring School 
Communities program 
* Continued professional 
development on student 
engagement strategies, 
adherence to Core Curriculum, 
and culturally relevant 
teaching strategies from 
external provider 
* Additional math intervention 
program for grades 3-5 
students 
* Continued implementation of 
NWEA assessment system 
* Continued implementation of 
Data Director assessment 
system 
* Continued implementation of 
AIMSWEB progress 
monitoring system 
 

8/09--ongoing 
 
8/09—ongoing 
 
 
 
 
 
 
8/09—ongoing 
 
 
8/08-ongoing 
 
8/08—ongoing 
 
 
8/09--ongoing 
 

$0 
 
$252,000 
 
 
 
 
 
 
$0 
 
 
 

$0 
 
$15,000 
 
 
 
 
 
 
$75,000 
 
 
$30,000 
 
$22,500 
 
 
$2475 

Site already 
purchased 
Site Title 
1/District Title 1 
ARRA 
 
 
 
 
District Title 1 
ARRA 
 
District General 
Fund 
District General 
Fund 
 
District General 
Fund 
 

ILT ASES program—Subcontract 
agreement with Boys and Girls 
Club of San Leandro to 
provide after school extended 
educational opportunities and 
recreation—serves 100 
students 

8/07—ongoing 
 

$112,500  ASES grant funds Director of 
Elementary 
Education 

ILT Supplemental Educational 
Services contracts with 6 
separate providers Serves 200 
students 

8/07--ongoing  $165,000 District Title 1 set 
aside funds 

Director of 
Secondary 
Education/ 
Categorical 
Programs 
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IP SIG Grant Requests  
3.0 FTE teachers to provide 
RTI support 

8/10—ongoing $630,000  SIG Grant funds Principal 

ES Hourly pay for teachers to 
develop evaluation system, 
create MOU’s, prepare for 
substitutes, run after school 
programs 

7/10—ongoing 
 

$526,961 
 

 SIG Grant funds Principal/ 
Director of 
Elementary 
Ed 

RPR Longevity stipends for teachers 
at site for 2 years or longer 

6/11—ongoing 
 

$54,000  SIG Grant funds Asst. Supt/ 
Personnel 

PD Substitutes for professional 
development days 

8/10—ongoing 
 

$25,920  SIG grant funds Principal 

OF Extra hours for custodial to 
cover after school programs 

7/10—ongoing $13,500  SIG grant funding Principal 

OF Extra hours for clerical to 
cover after school programs 

8/10—ongoing $3750  SIG grant funding Principal 

OF, All Benefits on all personnel costs 
above 

Ongoing $188,120  SIG grant funding Personnel/ 
Accounting 
department 

ILT, OF Office supplies relating to after 
school programs 

7/10—ongoing 
 

$1500  SIG grant funding Site Office 
Manager 

ILT, OF Custodial Supplies relating to 
after school programs 

7/10—ongoing 
 

$1200  SIG grant funding Site Office 
Manager/ 
Head 
Custodian 

ILT Materials for after school 
program 

7/10—ongoing $54,093  SIG grant funding Principal 

TA External provider fee 7/10—ongoing 
 

$75,000  SIG grant funding Director of 
Elementary 
Education 

IRR Implement aggressive positive 
PR campaign for school 

Monthly, 8/10 
and ongoing 

$0 $0  Director of 
Elementary 
Education, 
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Principal 

OF Indirect cost charges Quarterly 10-11 
and ongoing 

 $102,076 SIG grant funding Director of 
Business 
Services 
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SIG Form 11–Implementation Chart for a Tier III School, (NOT APPLICABLE) 

 

Implementation Chart for a Tier III School 
Complete this form for each Tier III school the LEA commits to serve. Identify the services the school will receive or the activities the school will implement. If 
the LEA is opting to implement one of the four intervention models, indicate which model will be selected. If the LEA has opted to implement other services or 
activities, provide a brief description at the top of the chart where indicated. 

 

 

School:             
 
Intervention Model:  □ Turnaround  □ Restart  □ Closure  □ Transformation 
 
     □ Other ___________________________________________________________________ 
 
Total FTE required:  _____LEA _____ School  _____ Other 
 

Services & Activities Timeline 
Projected Costs 
School          LEA  

Other Resources 
Oversight 

(LEA / School) 
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